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Screening flowchart and template (taken from Section 75 of the 

Northern Ireland Act 1998 – A Guide for public authorities April 2010 
(Appendix 1)).  
 
Introduction 
 
 

Part 1.  Policy scoping – asks public authorities to provide details about the 
policy, procedure, practice and/or decision being screened and what 
available evidence you have gathered to help make an assessment of the 
likely impact on equality of opportunity and good relations. 
 
Part 2.  Screening questions – asks about the extent of the likely impact of 
the policy on groups of people within each of the Section 75 categories. 
Details of the groups consulted and the level of assessment of the likely 
impact.  This includes consideration of multiple identity and good relations 
issues.   

 
Part 3.  Screening decision – guides the public authority to reach a 
screening decision as to whether or not there is a need to carry out an 
equality impact assessment (EQIA), or to introduce measures to mitigate the 
likely impact, or the introduction of an alternative policy to better promote 
equality of opportunity and/or good relations. 

 
Part 4.  Monitoring – provides guidance to public authorities on monitoring 
for adverse impact and broader monitoring. 

 
     Part 5.  Approval and authorisation – verifies the public authority’s 

approval of a screening decision by a senior manager responsible for the 
policy. 

 
 A screening flowchart is provided overleaf. 
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Part 1. Policy scoping 
 

The first stage of the screening process involves scoping the policy under 
consideration.  The purpose of policy scoping is to help prepare the background 
and context and set out the aims and objectives for the policy, being screened.  
At this stage, scoping the policy will help identify potential constraints as well as 
opportunities and will help the policy maker work through the screening process 
on a step by step basis. 
 

Public authorities should remember that the Section 75 statutory duties apply to 
internal policies (relating to people who work for the authority), as well as 
external policies (relating to those who are, or could be, served by the 
authority). 
 

Information about the policy  

Name of the policy 
 
Network Engineering & Safety Programme 

 
Is this an existing, revised or a new policy? 
 
New Policy. 
 
What is it trying to achieve? (intended aims/outcomes)  
 
The Network Engineering & Safety Programme aims to maintain the 
condition and capability of NIR’s railway network infrastructure to 
ensure ongoing operational capability and safety for railway services 
and comply with relevant standards. 
 
The NIR railway network comprises the following lines: 
 

 Belfast – Portadown - border (Dublin line) 

 Belfast – Bangor 

 Belfast – Larne Harbour 

 Belfast – Coleraine - Derry~Londonderry 

 Coleraine - Portrush 

 Antrim - Lisburn – (mothballed) 
 
The programme comprises multiple projects with a number of 
programmes as follows: 
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 Permanent Way 
o Track Plant and Equipment and Bases 
o Track Renewals – formation, drainage, ballast, sleepers, 

rails, clips etc. 
o Lineside works – Vegetation Management, Fencing, 

Signage 

 Structures – Assessment, Strengthening and Replacement 
o Underline Bridges & Culverts 
o Overline bridges 
o Sea Defences 
o Embankments & Cuttings 
o Flood Risk Management 
o Platforms 
o Lineside structures - clearances 

 Signalling & Telecoms Renewal & Upgrades 
o NIROC Phases 1 and 2 
o Signal Passed At Danger (SPAD) Mitigation 
o Cullybackey Level Crossings 
o Bleach Green – Fortwilliam 
o Lisburn Interlocking 
o Lurgan Level Crossings 
o Duct Route Renewal 
o Train Radio Upgrade 
o Equipment and Storage 

 User Worked Crossings (UWC) Safety Improvement 
 
Are there any Section 75 categories which might be expected to 
benefit from the intended policy? 
If so, explain how.  
 
No Section 75 categories will benefit, other than general benefits of 
reduced journey time and improved service reliability.  
 
Who initiated or wrote the policy?  
 
The requirements are identified by Translink’s Infrastructure Division. 
These are prioritized depending on level of risk as well as value for 
money and resource availability.  
 
The programme is contained within Translink’s overall capital portfolio 
plan which is approved by Translink Executive, subject to DfI funding 
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approval.  
 
Who owns and who implements the policy? 
 
 
Delivery of the programme is managed by Translink’s projects 
Business Unit. The programme is managed by an SRO and directed 
by a Senior Programme Manager. Assurance is provided by the 
Portfolio Office.  
 
A multi Project Board has been established to help assure programme 
delivery and includes project stakeholders from Translink’s asset 
management departments. 
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Implementation factors 
 
Are there any factors which could contribute to/detract from the intended 
aim/outcome of the policy/decision? 
 
If yes, are they 
 
X financial    Yes 

 
X legislative    Yes 

 
other, please specify _________________________________ 

 
Main stakeholders affected 
 
Who are the internal and external stakeholders (actual or potential) that the 
policy will impact upon? 

 
X staff 

 
X service users 

 
 other public sector organisations 

 
 voluntary/community/trade unions 

 
other, please specify ________________________________ 

 
 
Other policies with a bearing on this policy 
 

 what are they? 
 

 who owns them? 
 

Railway Investment Prioritisation Strategy (DRD, May 2014), owned by DfI. 
 
The accompanying Equality Impact Assessment that covers our Capital Plan is 
also attached and available via link below:  
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https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-
a-sustainable-transport-future-a-new-approach-to-regional-transportation-
equality-impact-assessment.pdf 
 
Construction projects are managed in accordance with the principles of the 
‘Achieving Excellence in Construction’ policy framework adopted by the 
Government Client Group (GCCG).  
 
https://www.finance-ni.gov.uk/articles/achieving-excellence-construction-
initiative 
 
Non-monetary benefits are considered in the Business Case and approved 
Economic Appraisal process in adherence to the Northern Ireland Guide to 
Expenditure, Appraisal and Evaluation (NIGEAE) published by DoF.   
This requires all projects to have an Economic Appraisal to justify any public 
expenditure. The objective of the Appraisal is to assess Value for Money (VfM) 
from a broad NI perspective. It assesses needs, objectives, options, costs, 
benefits, risks, funding, affordability and other factors relevant to decisions. 
 
https://www.finance-ni.gov.uk/articles/what-economic-appraisal-and-when-it-
required 
 
 
 
 

https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
https://www.finance-ni.gov.uk/articles/achieving-excellence-construction-initiative
https://www.finance-ni.gov.uk/articles/achieving-excellence-construction-initiative
https://www.finance-ni.gov.uk/articles/what-economic-appraisal-and-when-it-required
https://www.finance-ni.gov.uk/articles/what-economic-appraisal-and-when-it-required
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Available evidence  
 
Evidence to help inform the screening process may take many forms.  Public 
authorities should ensure that their screening decision is informed by relevant 
data.  
 
What evidence/information (both qualitative and quantitative) have you gathered 
to inform this policy?  Specify details for each of the Section 75 categories. 
 

Section 75 
category  

Details of evidence/information 

Religious 
belief  

Current geo ethnic sectarian divisions including census 
data. 

Political 
opinion  

Current geo ethnic divisions. 

Racial group  NISMP Community profiles for Local Government 
Districts (2014). 

Recent attitudinal surveys via Life and Times Surveys. 

Age  General use of DfI Smart Passes used by NIR customer 
base reflects the approximate number of passengers 
over 60. 

Marital status  No evidence exists regarding this category within the 
context of the project. 

Sexual 
orientation 

No evidence exists regarding this category within the 
context of the project. 

Men and 
women 
generally 

NISRA Census data. 
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Disability General use of the Smart Half Fare pass and Blind Pass 
giving free travel provides an indicative idea of what 
percentage of NIR passengers may have a registered 
disability. 

Translink Access Guide plus Disability Action Plan. 

Dependants NISRA statistics. 

 
Overarching Equality Evidence  
 
DFI’s Ensuring a Sustainable Transport Future, states that:  
 

‘The Regional Development Strategy 2035 is the Executive’s overarching 
spatial planning strategy and includes Strategic Planning Guidance which 
promotes greater consideration of where people live and work,’   
 
https://www.infrastructure-ni.gov.uk/articles/new-approach-regional-
transportation 
 
The accompanying Equality Impact Assessment that covers our Capital Plan is 
also attached and available via link below:  
 
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-
a-sustainable-transport-future-a-new-approach-to-regional-transportation-
equality-impact-assessment.pdf 

https://www.infrastructure-ni.gov.uk/articles/new-approach-regional-transportation
https://www.infrastructure-ni.gov.uk/articles/new-approach-regional-transportation
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/drd/ensuring-a-sustainable-transport-future-a-new-approach-to-regional-transportation-equality-impact-assessment.pdf
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Needs, experiences and priorities 
 
Taking into account the information referred to above, what are the different 
needs, experiences and priorities of each of the following categories, in relation 
to the particular policy/decision?  Specify details for each of the Section 75 
categories 
 

Section 75 
category  

Details of needs/experiences/priorities 

Religious 
belief  

No needs identified. 

Political 
opinion  

No needs identified. 

Racial group  No needs identified. 

Age  No needs identified. 

Marital status  No needs identified. 

Sexual 
orientation 

No needs identified. 

Men and 
women 
generally 

No needs identified. 

Disability No needs identified. 

Dependants No needs identified. 
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Part 2. Screening questions  
 
Introduction  
 
In making a decision as to whether or not there is a need to carry out an 
equality impact assessment, the public authority should consider its answers to 
the questions 1-4 which are given on pages 66-68 of this Guide. 
 
If the public authority’s conclusion is none in respect of all of the Section 75 
equality of opportunity and/or good relations categories, then the public 
authority may decide to screen the policy out.  If a policy is ‘screened out’ as 
having no relevance to equality of opportunity or good relations, a public 
authority should give details of the reasons for the decision taken.  
 
If the public authority’s conclusion is major in respect of one or more of the 
Section 75 equality of opportunity and/or good relations categories, then 
consideration should be given to subjecting the policy to the equality impact 
assessment procedure.  
 
If the public authority’s conclusion is minor in respect of one or more of the 
Section 75 equality categories and/or good relations categories, then 
consideration should still be given to proceeding with an equality impact 
assessment, or to: 
 

 measures to mitigate the adverse impact; or 

 the introduction of an alternative policy to better promote equality of 
opportunity and/or good relations. 

 
In favour of a ‘major’ impact 
 

a) The policy is significant in terms of its strategic importance; 

b) Potential equality impacts are unknown, because, for example, there is 
insufficient data upon which to make an assessment or because they are 
complex, and it would be appropriate to conduct an equality impact 
assessment in order to better assess them; 

c) Potential equality and/or good relations impacts are likely to be adverse or 
are likely to be experienced disproportionately by groups of people 
including those who are marginalised or disadvantaged; 

d) Further assessment offers a valuable way to examine the evidence and 
develop recommendations in respect of a policy about which there are 
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concerns amongst affected individuals and representative groups, for 
example in respect of multiple identities; 

e) The policy is likely to be challenged by way of judicial review; 

f) The policy is significant in terms of expenditure. 

 
In favour of ‘minor’ impact 
 

a) The policy is not unlawfully discriminatory and any residual potential 
impacts on people are judged to be negligible; 

b) The policy, or certain proposals within it, are potentially unlawfully 
discriminatory, but this possibility can readily and easily be eliminated by 
making appropriate changes to the policy or by adopting appropriate 
mitigating measures; 

c) Any asymmetrical equality impacts caused by the policy are intentional 
because they are specifically designed to promote equality of opportunity 
for particular groups of disadvantaged people; 

d) By amending the policy there are better opportunities to better promote 
equality of opportunity and/or good relations. 

 
In favour of none 
  

a) The policy has no relevance to equality of opportunity or good relations. 

b) The policy is purely technical in nature and will have no bearing in terms 
of its likely impact on equality of opportunity or good relations for people 
within the equality and good relations categories.  

 
Taking into account the evidence presented above, consider and comment on 
the likely impact on equality of opportunity and good relations for those affected 
by this policy, in any way, for each of the equality and good relations categories, 
by applying the screening questions given overleaf and indicate the level of 
impact on the group i.e. minor, major or none.
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Screening questions  
 

1   What is the likely impact on equality of opportunity for those affected 
by this policy, for each of the Section 75 equality categories? 
minor/major/none 

Section 75 
category  

Details of policy impact  Level of impact?    
minor/major/none 

Religious 
belief 

No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works.  

None 

Political 
opinion  

No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Racial group  
No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Age 
No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Marital  status  
No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Sexual 
orientation 

No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 
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Men and 
women 
generally  

No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Disability 
No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

Dependants  
No impact – current service provision 
continues; works may require 
occasional imposition of temporary 
speed restrictions or bus substitution 
to complete works 

None 

 
 
 
 

 2   Are there opportunities to better promote equality of opportunity for 
people within the Section 75 equalities categories? 

Section 75 
category  

If Yes, provide details   If No, provide reasons 

Religious 
belief 

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works. 

Political 
opinion  

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

Racial 
group  

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

Age  
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 
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Marital 
status 

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

Sexual 
orientation 

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

Men and 
women 
generally  

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

Disability  
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 

 
Dependants 

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works 
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3   To what extent is the policy likely to impact on good relations between 
people of different religious belief, political opinion or racial group? 
minor/major/none 

Good 
relations 
category  

Details of policy impact    Level of impact 
minor/major/none  

Religious 
belief 

No, there is no evidence to suggest 
category will be impacted upon by this 
programme of works. 

None 

Political 
opinion  

No, there is no evidence to suggest 
category will be impacted upon by this 
programme of works. 

None 

Racial 
group 

No, there is no evidence to suggest 
category will be impacted upon by this 
programme of works. 

None 
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4   Are there opportunities to better promote good relations between 
people of different religious belief, political opinion or racial group? 

Good 
relations 
category 

If Yes, provide details   If No, provide reasons 

Religious 
belief 

 No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works. 

Political 
opinion  

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works. 

Racial 
group  

 
No, there is no evidence 
to suggest category will 
be impacted upon by this 
programme of works. 
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Additional considerations 
 

Multiple identity 
 
Generally speaking, people can fall into more than one Section 75 category.  
Taking this into consideration, are there any potential impacts of the 
policy/decision on people with multiple identities?   
(For example; disabled minority ethnic people; disabled women; young Protestant 
men; and young lesbians, gay and bisexual people).  
 
There is no evidence to suggest that any person of multiple identities would 
derive any different impacts from this Programme than the general population. 
 
 
Provide details of data on the impact of the policy on people with multiple 
identities.  Specify relevant Section 75 categories concerned. 
 
 

There is no evidence to suggest that any person of multiple identities would be 
at a disadvantage from the implementation of this Programme. 
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Part 3. Screening decision 
 
If the decision is not to conduct an equality impact assessment, please provide 
details of the reasons. 

 
There is no negative impact identified for any for the S75 Groups. 
 
 
 
 
 

 
If the decision is not to conduct an equality impact assessment the public 
authority should consider if the policy should be mitigated or an alternative 
policy be introduced. 

 
Mitigation is not required as no negative impact has been 
identified for any for the S75 Groups. 
 
 
 
 

 
If the decision is to subject the policy to an equality impact assessment, please 
provide details of the reasons. 

 
Not applicable. 
 
 
 
 
 
 

 
All public authorities’ equality schemes must state the authority’s arrangements 
for assessing and consulting on the likely impact of policies adopted or 
proposed to be adopted by the authority on the promotion of equality of 
opportunity.  The Commission recommends screening and equality impact 
assessment as the tools to be utilised for such assessments.  Further advice on 
equality impact assessment may be found in a separate Commission 
publication: Practical Guidance on Equality Impact Assessment. 
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Mitigation  
 
When the public authority concludes that the likely impact is ‘minor’ and an 
equality impact assessment is not to be conducted, the public authority may 
consider mitigation to lessen the severity of any equality impact, or the 
introduction of an alternative policy to better promote equality of opportunity or 
good relations. 
 
Can the policy/decision be amended or changed or an alternative policy 
introduced to better promote equality of opportunity and/or good relations?  
 
If so, give the reasons to support your decision, together with the proposed 
changes/amendments or alternative policy. 

 
N/A 
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Timetabling and prioritising 
 
Factors to be considered in timetabling and prioritising policies for equality 
impact assessment. 
 
If the policy has been ‘screened in’ for equality impact assessment, then 
please answer the following questions to determine its priority for timetabling the 
equality impact assessment. 
 
On a scale of 1-3, with 1 being the lowest priority and 3 being the highest, 
assess the policy in terms of its priority for equality impact assessment. 

 

Priority criterion Rating  

(1-3) 

Effect on equality of opportunity and good relations  Screened 
Out - NA 

Social need Screened 
Out - NA 

Effect on people’s daily lives Screened 
Out - NA 

Relevance to a public authority’s functions Screened 
Out - NA 

 
Note: The Total Rating Score should be used to prioritise the policy in rank 
order with other policies screened in for equality impact assessment.  This list of 
priorities will assist the public authority in timetabling.  Details of the Public 
Authority’s Equality Impact Assessment Timetable should be included in the 
quarterly Screening Report. 
 

Is the policy affected by timetables established by other relevant public 
authorities? 
 
N/A 
          
 
If yes, please provide details 
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Part 4. Monitoring 

 
Public authorities should consider the guidance contained in the Commission’s 
Monitoring Guidance for Use by Public Authorities (July 2007).  
 
The Commission recommends that where the policy has been amended or an 
alternative policy introduced, the public authority should monitor more broadly 
than for adverse impact (See Benefits, P.9-10, paras 2.13 – 2.20 of the 
Monitoring Guidance). 
 
Effective monitoring will help the public authority identify any future adverse 
impact arising from the policy which may lead the public authority to conduct an 
equality impact assessment, as well as help with future planning and policy 
development. 
 
 
 

         

 
 

Part 5 - Approval and authorisation 
 
 

 
 
Note: A copy of the Screening Template, for each policy screened should be 
‘signed off’ and approved by a senior manager responsible for the policy, made 
easily accessible on the public authority’s website as soon as possible following 
completion and made available on request.  

Screened by:       Position/Job Title       Date 

Ruairi Savage Programme 
Manager 

Jan 2018 

Approved by:   

Brendan Harkin Head of Projects & 
Planning 

Jan 2018 


